Six Sigma Tennis Ball Exercise

1. Set-up Exercise
2. Ask participants to gather in a large, open circle.
3. Ask for a leader within the group
4. Instructor hands the leader a tennis ball and gives the following instructions:
a. Throw the ball to someone else within the circle
b. You need to remember who you threw the ball to
c. All participants must do exactly the same thing, until all participants have touched the ball without touching the ball twice
d. This is a timed event and will stop when all participants have touched the ball
e. Give leader and group their time: _________
5. Instructor asks for another leader within the group and tells that leader to do the exact same thing in order as the last rotation, but faster.
a. Give leader and group their time: _________
6. Instructor now asks the group as a whole…can anyone think of one minor improvement that can be made in order to complete this exercise faster, but in the same order.
a. Act on first suggestion and try it…what is their time? __________
b. Fortify their success in a faster time…but keep the process going.
c. Continue the process and ask for another improvement: _______
d. Continue the process and ask for another improvement: _______
e. Final improvement: ________
7. Exercise is completed.

Note for Instructor: The main objective of this exercise is to constantly see that there is continuous improvement amongst the group by making simple and minor improvements each and every time. Each time the group achieves the faster time, it stimulates their need for success and accomplishment when performing a task or job. In most cases, groups will narrow their times to mere seconds, which in turn fortifies a positive experience that delivers a clear message about continuous improvement.


